Are you ready to tell the truth and hear the truth?
Are you ready to engage in the work to uproot,
dismantle and end racism?
Are you ready to transform our nation for all our
relations and generations to come?
America is filled with intractable divisions that are centuries old and have never adequately been
addressed. Through direct and indirect violence, prejudicial and discriminatory practices, the
insufferable effects of racism cut short the lives, health and well-being of people in America daily.
The Truth and Conciliation Commission seeks to identify, examine and dismantle racism to build a
more equitable, inclusive and justice-oriented society.
Through educational workshop facilitation, testimonial/storytelling, and transformational change we
uncover, examine and redress the historic and sustained acts and pillars of structural and systemic
racism to create a process of truth and conciliation at local, institutional and structural levels.

BEGIN LEARNING WITH US TODAY
Thinking of a facilitated workshop, guided conversation, or keynote address for your organization? Contact
info@truthandconciliation.org today to create a tailored experience for your group. The road to abolishing
racism and creating genuine Truth and Conciliation begins with each of us!
www.truthandconciliation.org

Design your group/organizational learning experience:
Workshops—Workshop opportunities are 90 minutes to 2 hours in length and are designed to focus on a
single
theme. Whether your group is being introduced to an idea or brushing up on concepts concerning antiracism, workshops help garner interests for deeper dives in the future. Workshops are conducted by a
single facilitator and begin at $50 per attendee; 10-person attendee minimum.
Seminars—Seminars expand upon the workshop experience and last from 4-6 hours. Covering multiple
concepts/themes, participants have the opportunity to build greater trust with one another while
taking a deeper dive into anti-racism work. Seminars are conducted by a minimum of two facilitators
and begin at $100 per attendee; 10-person attendee minimum.
Intensives—All Intensives are led by two facilitators
Two-day Mini-Intensive consists of 2 back to back days of 4 hour sessions. This brief exploration into
extensive topic of racism in the country offers an intensive historic overview. Participants will be
expected to prepare for this study by completing the homework provided one week before we meet.
An annotated bibliography will also be provided to give access to some of the most comprehensive
dimensions of racism. Groups will consist of at least 8 but no more than 20. The cost is $350/person or
$7000 for a group of 20 total. (**Most participants in the study choose to upgrade in order to have a
more integrative experience.)
Three Month Mini-Intensive. This study begins with a 2-day intensive —4 hours each. Additionally,
this group will meet every other week for a period of 3 months. This study leans on the relational
aspect of the group and demands a personal deep dive into one’s understanding of the historical
dimensions of racist systems, implicit and explicit biases and personal experiences with racism. In
addition to preparing with homework, this group will also need to purchase or access required books
and videos. $600/person or $11,000 for a full group of 20 total.
Six-month intensive. This study begins with a 2/2 day intensives, done over 2-3 consecutive weeks—4
hours each online. This study also leans on the relational aspect of the group and demands a personal
deep dive into one’s understanding of the historical dimensions of racist systems, implicit and explicit
biases and experiences with racism. After the initial intensives, the group will meet every other week
for 3 months. The additional time will allow for more process time with resources. In addition to
preparing with homework, this group will also to purchase/access required books and videos. There
will be a bibliography provided. $900/person or $17000 for a full group of 20.
Integrative Study—Led by two facilitators.
Six-month Intensive/Integrative study. This is the most intensive and relational study offered. This
study offers the opportunity for the greatest integration of material and the potential for a more
permanent transformational experience. This study also delves into identifying and preparing proactive
strategies to engage in restorative justice, in addition to dismantling systemic racism. This study
consists of 2/2day intensives (beginning and middle of the study) with weekly 90 minute meetings over
the life of the study. In addition to preparing with homework, this group will also to purchase/access
required books and videos. And extensive bibliography will be provided for the study and for additional
reading, viewing after the study is complete. $1100/person or $21,000 for a full group of 20.

*Prices are negotiable based on need. We want anyone who wishes to participate to be able. In
addition, because of the import of this work and the understanding that those who participate with
continue on this life long journey, the facilitators are available for group check-ins after the course is
over at no additional cost. We offer a slight discount for full groups of 20 participants for the 3-6
months’ journey.
Certified TCC Facilitators—
Dr. Dena Samuels has a Ph.D. (2010) in Educational Leadership, Research, and Policy from the
University of Colorado at Colorado Springs.
Rev. Dr. Stephany Rose Spaulding has a Ph. D. (2007) in American Studies with an emphasis on Critical
Race and Gender Studies from Purdue University.
Rev. Clare Twomey is a certified Sacred Conversations to End Racism facilitator and holds a M.S. from
Loyola University and a M.Div. from Illif School of Theology and is a Pastoral Psychotherapist.
Rev. Dr. Kris Watson, Esq. is a certified Sacred Conversations to End Racism facilitator and holds a Juris
Doctorate ( ) from Fordham University School of Law.
Full C.Vs are available upon request.
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THEMES FOR WORKSHOPS AND SEMINARS
So you want to practice inclusivity: A foundational workshop for beginning Diversity, Equity and Inclusion
DEI (Diversity, Equity, and Inclusion) work has been around since the 1980s; still, the field is ever changing and
causes many people stress and anxiety over how to engage difficult conversations in the workplace or
community. Recognizing that everyone comes to diversity, equity and inclusion work from different
perspectives and life experiences, this workshop provides foundational methods for “meeting each other
where we are” by introducing a shared language and practices around social identities, the matrix of privilege
and oppression and intersectionality. While we will not “solve” all organizational concerns around DEI, we will
help all participants become more aware of and confident about their role in advancing the work.
Minimizing Implicit Bias
Often discrimination happens in classrooms and organizations because of engrained stereotypical thoughts
and ideas we have been taught to believe as true. These ideas are so embedded in our brains we actually
believe they are "natural" or the "norm." This workshop asks us to consider our own biases and their
consequences, and provides strategies for minimizing bias and stereotypes to create a more inclusive
environment.
Stereotype Threat & Lift
Stereotypes exist at all levels of society and whether we “embrace” them or not, they have a profound effect
on us. Using the research of Claude Steele and Joshua Aronson, this workshop helps participants define,
understand and recognize potential impacts of stereotype threat and lift on individuals’ achievement, while
also discovering ways to mitigate risks to those often negatively impacted.
Microaggressions
In this interactive workshop, we will contextualize microaggressions and deconstruct them to uncover their
often-unintended consequences. We will also focus on one specific micro aggression: Oppression-“blindness”,
which is considered a major barrier to inequality. This is the idea that if we simply ignore racism, sexism,
heterosexism, and so on, they will go away. We will consider how to effectively challenge microaggressions
when they arise to create more culturally inclusive spaces.
Culturally Inclusive Leadership & Practice
Culturally Inclusive Leadership has become a buzzword in academia and organizational culture. But what does
it really mean to embody and practice culturally inclusive leadership and how do we know when we are doing
it well. This work allows us to individually and corporately audit the concrete ways that we practice culturally
inclusive leadership as we assess gaps within our practices.
Mindfulness for Activists
The ancient practice of mindfulness, or present moment awareness, has been shown to increase: health,
wellness, and resiliency, and to decrease stress and overwhelm. For those who are developing social justice
awareness, knowledge, and skills to take social action, mindfulness is a useful tool for self-care. With
consistent practice, mindfulness can help minimize burnout and maximize sustainability so that we can be
most effective in our efforts for the long haul. This session provides the opportunity to learn more about the
roots of mindfulness, engage in a few mindfulness practices, and leave feeling calmer and with some practices
that can be used again and again.
Dealing with Emotional Triggers
If unchecked, strong emotion in an organization can cause mental and physical stress, a breakdown in
communication, and can hinder the communication process. We will discuss emotions, triggers, and how to
reframe these uncomfortable situations as moments of potential growth and relationship-building in support
of a more holistic relational approach.

Difficult Conversations About Race and Racism
There are many unique dynamics which can arise when engaging in challenging conversations, especially
across social differences. How does one make the split decisions on when and what to address concerning
race and racism? This session will provide an overview of important aspects of anti-bias and social justice
facilitation. Using an intersectional lens we will take specific examples from participants to brainstorm possible
response options to difficult conversations for we know it is not a matter of knowing how to respond and act
“if” such conversations arise, but a matter of “when” they do arise having a plan in place.
Inclusion in Practice
Inclusion is the result of intentional practice. It requires us to prepare, study and take deliberate action in
order to be effective. In this advanced interactive workshop, we will pull together previously discussed
concepts regarding implicit bias, microaggression, triggers and more in an effort to develop a habit that moves
participants from bystanders to engaged practitioners of inclusion.
Recovering from Racism
Recovering from Racism seeks to provide tools for navigating the myriad of questions we face right now. This
address and conversation will help participants contextualize the transformative moment regarding racial
justice we are currently experiencing, and it will assist participants in crafting active responses for the
community leadership positions they occupy.
From Bystander to Abolitionist
Everyone is talking about “how to be a good ally; but is that enough? We are learning to accept that non-racist
is not sufficient in light of anti-racism work. Still, many question who and where they are the journey to
abolishing racism. This workshop helps participants navigate the terrains of racial justice bystander, ally,
accomplice to abolitionist.
America Can’t Afford Reconciliation
Knowing and accepting that a sacred covenant of racial justice has never existed in the United States is the
most fundamental truth that America must grapple with as it relates to abolishing racism. Consequently,
reconciliation—which presupposes “a place/moment to return to,” is not possible for the United States. This
workshop helps reframe the discussion of racial reconciliation to one of conciliation where we collectively
work to build an inclusive and equitable future for our society.

